Harbor Ridge Condominium Association
Special Meeting Agenda
Saturday, December 3, 2022 Via Zoom and In Attendance

Call to order

Roll Call of Officers

Election of New Office

Consideration of Ratification of proposed annual budget

Transaction of such business as may properly come before the
meeting

Adjournment
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10:36 PM Harbor Ridge Condominium Association- J( A
L// -

12/02/22 Balance Sheet Prev Year Comparison e L
Accrual Basis As of November 30, 2022 L(l {"LLLL’ N, 7.&05 0
. ' g 7S P
M AN )
AV 4 \
Nov 30,22 Nov 30,21 $Change % Change N ) WP s o
2 (.’ > e i R
ASSETS M
Current Assets L A
Checking/Savings U S
Bar Harbor Banking and Trust 100,494.04 165,497.65 -65,003.61 -39.3% = i :"}')b
BHBT Money Market 206,396.55 256,097.45 -49,700.90 -19.4% (})—' s
Petty Cash 115.00 115.00 0.00 0.0% :
Total Checking/Savings 307,005.59 421,710.10 -114,704.51 -27.2%
Accounts Receivable
Accounts Receivable 469,190.21 391,737.83 77,452.38 19.8%
Allow bad debts -41,516.00 0.00 -41,516.00 -100.0%
Employee Loan Receivable 2,699.49 2,118.26 581.23 27.4%
Total Accounts Receivable 430,373.70 393,856.09 36,517.61 9.3%
Other Current Assets
Accounts Receivable Tax Over... 456.54 456.54 0.00 0.0%
Gift Shop Inventory 10,601.00 7,454.00 3,147.00 42.2%
Prepaid Interval Memberships 755.00 1,044.00 -289.00 -27.7%
Undeposited Funds 50.00 0.00 50.00 100.0%
Total Other Current Assets 11,862.54 8,954.54 2,908.00 32.5%
Total Current Assets 749,241.83 824,520.73 -75,278.90 -9.1%
Fixed Assets
Furniture Appliances Equipment 9,032.88 9,990.88 -958.00 -9.6%
Vehicle 0.00 0.00 0.00 0.0%
Total Fixed Assets 9,032.88 9,990.88 -958.00 -9.6%
TOTAL ASSETS 758,274.71 834,511.61 -76,236.90 -9.1%
LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Lodging Tax Liability 354.07 1,312.93 -958.86 -73.0%
Owner Rental Liability 735.00 2,940.00 -2,205.00 -75.0%
Owner Resale Liability 7,366.68 3,400.00 3,966.68 116.7%
Payroll Liabilities 6,537.09 3,376.17 3,160.92 93.6%
Payroll Taxes Refunded Liab 456.54 456.54 0.00 0.0%
Prepaid ARDA-ROC Liability 781.99 855.75 -73.76 -8.6%
Prepaid Maintenance Fees Liab 231,420.15 225,998.32 5,421.83 2.4%
Prepaid Property Tax Liability 13,751.55  14,737.10 -985.55 -6.7%
Property Taxes Liability 52,620.12 52,518.71 101.41 0.2%
Sales & Use Tax Owed Payable 4.70 0.00 4.70 100.0%
Sales Tax Payable 94.29 79.08 15.21 19.2%
Video Tax Payable 22.65 23.57 -0.92 -3.9%
Total Other Current Liabilities 314,144.83 305,698.17 8,446.66 2.8%
Total Current Liabilities 314,144.83 305,698.17 8,446.66 2.8%
Total Liabilities 314,144.83 305,698.17 8,446.66 2.8%
Equity
Retained Earnings 295,768.76 337,378.27 -41,609.51 -12.3%
Net Income 148,361.12 191,435.17 -43,074.05 -22.5%
Total Equity 444,129.88 528,813.44 -84,683.56 -16.0%
TOTAL LIABILITIES & EQUITY 758,274.71 834,511.61 -76,236.90 -9.1%
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Harbor Ridge Condominium Association
Utility Breakdown Comparison 2022 to 2021

Utilities Nov 30 2022 Nov 30 2021
Cable 16,307.54 14,557 47
Electric 52,983.19 44,024.06
Fuel

Clubhouse 25,616.97 12,874.81
Propane-Laundry Bidg 6,033.06 6,744.06
Townhouses 11-14 5,750.01 2,458.56
Townhouses 15-18 5,074.74 2,170.55
Townhouses 21-24 5,7561.52 2,452.87
Townhouses 25-28 5,664.90 2,186.99
Townhouses 31-34 4,802.95 2,337.23
Townhouses 35-38 3,289.39 2,038.42
Townhouses 41-44 5,329.95 2,469.23
Townhouses 45-48 4,964.64 2,363.95
Townhouses 51-54 5,873.95 2,424.35
Townhouses 55-58 4,999.29 1,048.24
Total Fuel 83,051.37 42,469.26
Rubbish and Sanitation 6,806.28 6,334.75
Sewer 28,303.87 28,359.05
Telephone
Cell Charges 850.00 1,000.00
Internet - Spectrum 3,079.89 2,799.90
Monthly, Local & Toll 4,728.35 4,633.00
Total Telephone 8,658.24 8,432.90
Water 15,559.06 16,526.60

Total Utilities 211,669.55 160,704.09



