
View from the Top ~ Volume 28  ~ Number 3 Page 4 

Season’s Greetings from  
HARBOR RIDGE 
PO BOX 725 
SOUTHWEST HARBOR ME  04679 
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Yes, they should monitor the 
CDC websites where they are 

travelling.  We also recommend 
purchasing E-Plus, so they can 
change reservations up to three 
different times.  If flying, own-

ers should check the airline 
requirements as well and pack 

lightly in carry-on luggage.   

I heard that car rent-
als can be reserved, 
but you should avoid 
prepaying, as there 
may be a better deal 

closer to travel.   

Maintenance fees are due January 1 for all float owners and fixed week 
owners of Weeks 1-26.  Should you need payment arrangements,  

call us toll free at 866-384-0231 or email us at info@harborridge.com  
prior to January 1 to avoid late fees and interest.  We are very willing to 

work with our owners, so everyone gets their vacations.   
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Yes, hopefully we can travel.    
We have contacted the resort 
about their COVID-19 travel 

restrictions.  All adults must get 
a COVID-19 test no more than 
72 hours prior to arrival at the 

resort.  We’ve already made our 
testing appointments to ensure 

we can get tested.   

I heard you had a res-
ervation for March to 

travel to a warmer 
climate to get out of 

the cold.   

 
Do you have other  

recommendations for  
Interval members planning 

an exchange or getaway 
during a  pandemic? 

You are right!  Just 
remember to cancel 
a prior reservation 
to avoid a penalty if 

you find a better 
deal!  These are 

good tips for travel-
ling anytime, not 

just during COVID.   

Manager’s Update 
 

Harbor Ridge wishes you the happiest 
and healthiest holidays!!!  Best wishes for 
a New Year filled with love, happiness, 
good health, and peace. 
 
Shortly after our October newsletter was 
written, we learned it was very imperative 
to reshingle the driveway side of Building 
3.  Fortunately, due to lower occupancy 
of COVID-19 and ideal timing for con-
tractor availability, we were able to get it 
done in late October.  The decision was 
made to remove the bathroom skylights 
and only replace the “hall” skylights.  
The new skylights have blinds and auto-
matically close during a rain shower.  
We have also repainted the bathrooms 
during this project.   
 
We will be continuing with another roof-
ing project on the driveway side of Build-
ing 4 in late April and early May.   We 
are also renovating master bathrooms in 
Building 2 in January. 
 
It’s still not too late to convert your Inter-
val membership to a Club Interval Gold  
points-based membership for $495.  Feel 
free to call Annette to determine if Club 
Interval Gold is right for you.  Owners of 
both a peak week and a float off peak 
who exchange every year should definite-
ly consider Club Interval Gold.   
 
We are hoping that we can still offer 
owner getaways this winter provided that 
the state government does not close hos-
pitality.  Owner getaway rates are not val-
id on school vacation weeks, and they can 
only be booked less than 7 days away 
from check-in this year, as Interval has 
been exchanging members in more readi-
ly this winter on a very last minute notice.  
 
 

Depositing a week 120 days in advance 
provides greater exchange power than 
depositing at 60 days in advance.  Ex-
change power is extremely important.  
Timeshare usage is scheduled to explode 
when COVID-19 slows down.  We do 
encourage owners to purchase E-Plus, 
which allows owners to change their ex-
isting reservation up to three different 
times.  If you are not on a waiting list for 
your next vacation, you are encouraged 
to do it now!!!  December and January 
are two of the busiest months of vacation 
transactions at Interval International.   
 
Prior to calling or confirming a reserva-
tion with Interval, it is important to re-
view the resort’s COVID-19 restrictions 
and that state’s CDC websites.  We have 
been placed in the unfortunate situation 
of denying accommodations to guests 
until testing has been completed, and it 
is not a great way to start any vacation 
for them or for the resort.  Do your vaca-
tion homework, so your next vacation 
starts on a joyous note, not on a flat one.  
Enjoy and embrace the opportunity to 
vacation with your family!!!  It’s a price-
less occasion! 
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Inside: 
Special Meeting 
Minutes Pg 2-3 
 
*Winter Hours for 
Monday - Thursday 
8:00 am - 7:00 pm 
 
Friday - Sunday 
8:00 am - 9:00 pm 
 
*Subject to change due 
to pandemic.  
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Holiday Hours 
 

Christmas Eve  
8:00 am—4:00 pm 

 
Christmas Day 

Closed 
 

New Year’s Eve 
8:00 am—7:00 pm 

 
 

New Year’s Day 
8:00 am—4:00 pm 

IMPORTANT  
NOTICES:   

Owner Getaway Rates 
(tax included): 

$95 for one night  
$150 for two nights 
$199 for three nights 

 
Great Room Usage: 

Closed until further notice 
due to COVID-19 

 
During this pandemic, we 

kindly ask that owners 
only bring their immediate 
household family for pool 
and fitness room usage.  
No additional guests at 

this time please and thank 
you.  

 
Maintenance fees are due 
prior to depositing weeks 

with Interval Int’l.  
 

Club Interval Points:  
$100 per 10,000 pts. 

 
 



 

View from the Top ~ Volume 28 ~ Number 3  Page 2 

 
 

 
 

 

 
Condominium Association  
Special Meeting Minutes  

 Saturday, December 5, 2020 
 
The meeting was called to order at 10:02 am by Pres-
ident Linda Connelly.   Board members, Dianne 
Lytle, Jan Franz, Jim Nicholson, Jay Hewett and 
managers, Margaret Austin and Annette Bartlett, 
were present.  It was held via ZOOM, with several 
owners as far away as Washington State and Texas 
participating. 
 
There were 413.5 owner proxies submitted prior to 
the meeting and in attendance virtually.   
 
Margaret reviewed how the resort has fared through 
the COVID-19 situation.  The resort was closed en-
tirely from mid March through June 1.  We reopened 
first to Maine resident owners, then gradually added 
other state residents with 14-day quarantines and 
negative test results.  Occupancy rates have been 
around 75-90% of normal occupancy depending on 
the week.  The clubhouse is now open by reservation, 
one family at a time for 45 minutes each.  We re-
ceived a Payroll Protection Plan loan, which has been 
forgiven in full, but we do not yet know whether it 
will be classified as taxable or nontaxable income.  
 
Management has been working very hard to make 
sure that owners do not miss out on their 2020 vaca-
tion because of the closures.  If anyone who could 
not use their week in 2020 because of the pandemic  
and has not spoken with Annette or Margaret, they 
should call to see what can be done. 
 
Management presented the 2021 budget, along with 
the balance sheet and actual expenses and income for 
2020 as of November 30, along with year end num-
bers for  2019 and 2018.   These documents were 
sent out prior to the meeting for those who had 
signed up for the Zoom meeting.  The uncertainty of 
next year’s COVID-19 situation made the budget 
preparation very difficult.  Margaret reviewed the 
income side of the financials line by line and an-
swered several questions.  Revenues directly impact-
ed by COVID-19 included bonus week purchases, 
gift shop sales, rental commissions, owner charges, 
internet, and vending machine revenues.  Rentals 
were down for the year, but they were much better 
than expected.   
 
Annette then went over the expenses and reviewed 
the balance sheet.  On the expense side, some differ-
ences may be associated with the timing of bills be-

ing paid.  Automobile expenses included some major 
repairs (e.g. control arm and steering pump) this 
year, as the truck is now 10 years old.  
 
Additional bad debt will be written off before year 
end.  Most bad debt reflects the maintenance fees of 
the HOA owned weeks.   
 
Credit card processing fees are stable; and manage-
ment is seeking to add online maintenance fee pay-
ments.  
 
Computer charges increased due to the redesign of 
the website.  Contracts were significantly higher, as 
the pest control company increased their rates and 
then they offered a discount on next year’s services if 
we prepaid, so we did.    
 
Dues, fees, licenses, and permits were up due to the 
permit for the linen storage shed (required for 
COVID-19) and the Chamber of Commerce dues 
increased.    
 
Insurances were down due to changes in employee 
health plans.   
 
Gift shop purchases normally occur in early spring.  
With COVID-19 exploding at that time, it was decid-
ed to defer purchases, as the gift shop was sufficient-
ly stocked.  
 
Loss of use was incurred, as the association had to 
rent a few units during Building 3’s roofing project.  
 
Owner expenses were minimal, as the resort did not 
host breakfast, wine and cheese, or s’more campfires 
after March 15.  These events were missed by guests, 
and they will return when it is safe to do so.   
 
Payroll was down with the loss of two full-time 
maintenance employees due to retirement, as well as 
the employees being furlowed in April and May.  
Management was on-site during the closure.  Harbor 
Ridge was very fortunate to retain its staff through 
the entire summer and fall season, which has only 
just slowed down in mid-December.   
 
Property taxes for the entire association increased by 
$3,179.95.   
 
Repairs and supplies are up significantly; but the im-
provements are many.  There are new rugs through-
out Buildings 1 and 5.  The master bathrooms in 
Building 1 are completely renovated.  The ocean side 

 

View from the Top ~ Volume 28 ~ Number 3  Page 3 

of Building 4’s roof was done in the spring, along 
with the driveway side of Building 3 this fall.  The 
decision was made to remove the bathroom skylights 
and only replace the “hall” skylights.  The new sky-
lights have blinds and automatically close during a 
rain shower.  A linen shed was purchased to house 
the additional linens needed to meet the cleaning re-
quirements during the COVID-19 pandemic.   
 
The supplies category encompasses a lot of expendi-
tures, and overall it was down; however, the cleaning 
supplies were up $6,000, and townhouse furnishings 
were down $20,000, as we did not purchase any new 
furniture this year.  Linen purchases were up 200%.  
 
Utilities were down due to the resort being closed in 
April and May, with limited occupancy in June.  Our 
cost per gallon of No. 2 fuel was down by $0.29, and 
the resort locked in at $1.689 for this year.  
 
David Ezzio moved to accept the budget and finan-
cials as presented, seconded by Dianne Lytle, and the 
motion passed. 
 
One owner who is trying to dispose of her week 
brought a suggestion to the group about a way to of-
fer it to other owners, as all of her fees are up to 
date.  It was agreed that the Board would consider the 
suggestion, and management will work with this 
owner to find a satisfactory solution. 
 
Another owner asked about the use of the bike shed 
for storage of maintenance items.  Annette assured 
him that she would speak to maintenance about clear-
ing out the space for next summer and fall.  The shed 
has been a huge asset for winter equipment storage. 
 
Annette mentioned that Dave Leissner called prior to 
the meeting and extended his appreciation for the 
maintenance fees remaining the same and for excel-
lent usage of funds during COVID-19 to keep the 
resort on good financial footing while keeping em-
ployees and improving the property.   
 
There being no further business brought forward, the 
meeting adjourned at 11:26 am. 
 
Respectfully submitted, 
Dianne Lytle, Secretary 

 

Acadia National Park Vehicle  
Reservation System 

Acadia is among the most popular and smallest na-
tional parks in the United States with more than 3.5 
million visits a year. The National Park Service has 
developed a Transportation Plan to reduce severe 
traffic and parking congestion, so visitors can plan 
ahead and have a more enjoyable visit. The purpose 
of the plan is to manage vehicle access — not people. 
The plan includes a vehicle reservation system for 
the Cadillac Summit Road and Sand Beach Entrance 
sections of the Park Loop Road during the busiest 
times of day from June through October. It will in-
crease safety, reduce congestion, and ensure the abil-
ity to park a vehicle.   

To prepare for a full season of vehicle reservations in 
2021, the National Park Service conducted an 18-day 
pilot in October at the two most popular sections of 
the Park Loop Road—Cadillac Summit Road and the 
two-mile stretch encompassing Sand Beach, Thunder 
Hole, and the trailheads for Ocean Path, The Bee-
hive, Great Head, and Gorham Mountain. 

The pilot program revealed that it is feasible for the 
reservation system for the Cadillac Summit Road, but 
more planning and infrastructure are needed for the 
Sand Beach area.  Details about reservation dates, 
costs, and sales procedures are expected to be an-
nounced early in the new calendar year. 
 
During the pilot, reservations were made at Recrea-
tion.gov and were sold on the hour and half-hour 
with a specified window of time for entry.  These 
vehicle reservations allowed visitors to remain in that 
area for as long as desired. While the vehicle reserva-
tion reduces competition for parking, it does not as-
sign a specific parking space. New reservations are 
required for each vehicle re-entry.  Vehicle reserva-
tion holders will need a valid park entrance pass.   

Vehicle reservations are not required for other areas 
of the park, or for pedestrians and bicyclists; howev-
er, the long range plans may include other areas of 
the park, such as Jordan Pond and Bass Harbor 
Lighthouse.  To view the full plan, visit the National 
Park Service’s website for Acadia.   

 

We are so thankful for all of our loyal owners at  
Harbor Ridge!!!   

Family vacations are important to our owners and visitors!!   


