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mailed to the owner base. The candidates were Kurt Zemba, Jay Hewett, and David Ezzio. Incumbent Jan Franz's
term was up for re-election, and she was listed on the original proxy. There were now four names for two open
board positions. The biographies were presented to the attending members. Once the attending members’ proxies
were returned to Annette, she tabulated the proxy ballot results for the incoming board members. The total votes
were tallied as follows: Jan Franz - 320.5 votes; Kurt Zemba - 2.5 votes; Jay Hewett - 8 votes; David Ezzio - 5
votes. Fifteen blank votes were given to the Secretary to vote. One person attending the meeting abstained their
vote. Jan Franz and Jay Hewett were voted in as board members.
There was no additional business presented. The meeting adjourned at 11:30 am.
Respectfully submitted by,
Linda Connelly, Secretary

Maintenance fees are due January 1 for all float owners and fixed week
owners of Weeks 1-26. Should you need payment arrangements,
call us toll free at 866-384-0231 or email us at info@harborridge.com
prior to January 1 to avoid late fees and interest.

Have you called the
resort to get your float
week assigned or deposited? Also, have
you considered points?
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I’d better call soon to deposit my
week and place a request. I used
the waiting list last time, and it
worked well. I deposited my
week more than 4 months in advance, and it definitely helped! I
am seriously considering the
points program. Harbor Ridge
offers a great price of $495.

*May be extended thru
March 12 except for
school vacation.

IMPORTANT
RATES:

Owner Getaway Rates
(tax included):
$95 for one night
$150 for two nights
$199 for three nights
***New***
Great Room Usage Rate:
Up to 25 people,
minimum charge is $50.
For more than 25 people,
the room charge is $75.
Maximum occupancy: 50
Bring A Friend Guest
Fees: $5.00
Guests must be accompanied by a HR Owner.

Call today! Remember you
can prepay maintenance fees
to deposit and request early!
It’s great to have a vacation
plan to help us get thru the
winter months.

Club Interval Points:
$100 per 10,000 pts.
Internal Exchanges:
$89.00
Based upon availability
within your
season of ownership.
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Manager’s Update
Season’s Greetings from Harbor Ridge!!!
First and foremost, Harbor Ridge has a
new association president for the first
time in 20 years. Tim Letourneau has
served the Harbor Ridge owners as president since 1999, and he has always challenged management to keep maintenance
fee increases to a minimum; however, he
did not want to sacrifice quality and great
customer service. During his tenure, he
was always extremely supportive and professional as he conducted the business of
the association. He always ran an efficient
meeting while making sure all business
was conducted! His building insight and
many years of apartment management
knowledge will be missed! We extend
our many thanks for his years of service,
and we wish him the best of luck!
Linda Connelly has stepped into the role
of association president, and with her vast
knowledge of timeshare, she will continue to represent the owners well. We also
want to welcome Jay Hewett to the board.
His engineering background will bring a
new perspective.
We continue to paint the half bathrooms
with the gossamer blue color, and all
should be completed by year’s end. We
purchased new sofas for Building 3. We
are hoping to do new carpeting in Building 1 and 5. We also purchased a sand/
salt spreader for our truck, and it should
pay for itself within the year.
It’s still not to late to convert your Interval membership to a Club Interval Gold
points-based membership for $495. Feel
free to call Annette to determine if Club
Interval Gold is right for you. Owners of
Weeks 23—40 who exchange every year
should definitely consider Club Interval
Gold.

December 2019

Holiday Hours
Christmas Eve & Day
8:00 am—4:00 pm

New Year’s Eve

8:00 am—7:00 pm

New Year’s Day

8:00 am—4:00 pm
Owner getaways are in effect. Unfortunately, owner getaway rates are not valid
on school vacation weeks, and they can
be booked 7-10 days away from check-in.
Owners can purchase bonus weeks for
$379 to be used thru Interval International or at Harbor Ridge in our off peak season. Why is a bonus week better than an
accommodations certificate through Interval? It is valid for at least two full
years from the date you call us. Bonus
accommodation certificates have date
restrictions and resort location restrictions. You can easily place a pending request against the bonus week from
Harbor Ridge. An exchange fee of $209
is applicable when a request is placed.
Owners are reminded that their maintenance fees are due in advance of depositing their weeks with Interval International or any exchange company.
We recently learned that depositing a
week 120 days in advance is highly recommended. It increases your exchange
power in the system, which is extremely
important. If you are not on a waiting
list for your next vacation, you are encouraged to do it now!!! December and
January are two of the busiest months of
vacation transactions.
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Condominium Association
Special Meeting Minutes
Saturday, December 7, 2019

On the expense side, some differences may be associated with the timing of bills being paid. Advertising includes employment ads and marketing costs for social
media sites, Trip Advisor and Trivago.

Dianne Lytle called the meeting to order at 10:00 AM,
as outgoing President Tim Letourneau had a family
emergency out of state. Board members, Dianne Lytle,
Jan Franz, Jim Nicholson, Linda Connelly, and managers, Margaret Austin and Annette Bartlett, were present.
Owners in attendance introduced themselves and writein candidates, Jay Hewett and David Ezzio, gave brief
biographies on themselves.

Automobile expenses include mileage reimbursement
and truck repairs. There were some major repairs (e.g.
U Joints) this year, as the truck is now nine years old.

There were 332 owner proxies submitted prior to the
meeting. Owners in attendance submitted ballots at the
meeting to cast their votes. The meeting continued as
the financial discussion continued during the calculation of the results.
The Profit and Loss Previous Year Comparison was
presented by Margaret. While some revenue sources
increased, other revenue sources were down slightly.
Bonus weeks can be purchased from the HOA. Owners
continue to convert to the Club Interval Gold points
membership making their exchange opportunities more
transparent. Gift shop sales are $2,000 over last year.
The rental commissions were down. The HOA receives
a 30% commission of each rental. The sales price of
any HOA-owned resale is applied first to past due
maintenance fees.
HR was forced to find another internet provider when
the existing provider gave short notice that they would
no longer supply internet access on MDI as of July 1.
All of the internal internet infrastructure was upgraded,
and the speed was significantly improved.
Deed fees were up, due to more resales and more owners adding family members to their deeds. Questions
about legal fees and deed title searches came from David. Management explained that the legal fee revenue
line includes the fees that the resort charges to prepare
and record the deed. Management has done 95% of the
deed work and does not use attorneys, therefore saving
costs. Annette reported that unofficial title searches are
done through online access to the Registry of Deeds
and assured no title insurance was sold. She confirms
that mortgages have been discharged and that there are
no liens on the property. If any problem exists with the
deeds that cannot be handled inhouse, she advises the
owners to hire an attorney to do their deed work.
Owner charges include internal exchanges, upgrades,
guest fees, and Great Room functions. Long term rentals are the rental proceeds from the apartment located
above the laundry room.

Additional bad debt will be written off before year end.
Most bad debt reflects the maintenance fees of the
HOA owned weeks.

Management renegotiated better credit card processing
rates this year. HR rates are higher as transactions are
mostly hand-keyed, not swiped.
Two new computers and software had to be purchased
this year. HR has preventive maintenance and service
contracts on the following: copier, furnaces, collection,
fire sprinkler protection, pest control, security, and the
dehumidification system in the swimming pool area.
Employee expenses include employee appreciation
meals, birthday gift cards, the Christmas party, and staff
shirts.
Gift shop inventory purchases are up; however, it directly relates to better sales.
HR management works closely with Cross Insurance
for its insurance needs. Each building’s replacement
cost is approximately $825,000. The Clubhouse is
slightly higher. Our umbrella policy is five million dollars. David Ezzio asked if the resort's total market value
was evaluated. Margaret explained each year insurance
increases to compensate for value changes. Annette
stated that replacement value was calculated by insurance company. Jay Hewett stated that tax assessments
would be used as one of many factors in calculating
replacement costs. Annette provided some history of
Southwest Harbor’s tax assessments when BLDG 5 was
completed in 1999 and the 2014 property tax reevaluation. After BLDG 5 was completed, the taxes quadrupled. After the 2014 reassessment, taxes decreased.
David Leissner stated that with the current insurance,
each unit would equate to $120,000.
Bob O'Brien asked questions on property taxes. Annette
stated that HR pays the entire bill for the homeowner’s
association. The stated expense amount on the profit
and loss is the increase in taxes from one year to the
next. The taxes are a liability “pass through” account,
and owners are billed in arrears due to the invoicing
schedule. Prime week owners are charged at a higher
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tax rate; however, the base maintenance fee for operations is equal for all owners.
Health insurance is provided only for full time employees. Our workers compensation insurance will unfortunately increase due to a couple of incidents this year.
Owner expenses include costs associated with the
breakfast, the social hour, spring water for Clubhouse
guests, and the seasonal campfire s’more supplies.
Professional fees include accountant and legal fees,
when needed. Registry expense is the cost to record the
deeds, discharges, liens, and release of liens.
The supplies expense line includes laundry chemicals,
cleaning supplies, office and general supplies, miscellaneous items, large furniture purchases, and townhouse
appliances.
Utility costs are up overall. The water costs were less
this year due to last year’s pool water supply pipe
breakage issue. The average price per gallon of fuel is
up. Our cable costs are higher; however, our digital
picture is much improved. Internet will remain stable.
Dave Leissner complimented management for reduction in expenses and increase in income. He stated that
this was outstanding. Annette explained that upcoming
carpet costs were not included on this report, and there
were budgeted dollars remaining to be used that would
allow Harbor Ridge to recognize a near zero profit for
2019.
David Ezzio asked about depreciation. Annette explained how depreciation is reported for income tax
purposes. Annette reported that there was $42,706 for
2018. Bob O'Brien had a follow up question regarding
depreciation. Annette explained the time share reporting of depreciation. Many purchases are expensed immediately, while other purchases are not. At the end of
the year, the HR accountant determines that year's depreciation schedule.
Dave Leissner moved to approve the Profit and Loss as
presented. David Ezzio seconded the motion, and the
report was approved.
Margaret presented the 2020 budget and reminded owners that a budget is a guideline. Questions: David Ezzio asked about the anticipated additional expenses. He
stated that the income did not appear to increase. Management assured that if the cash is not there, major upgrades are postponed. The HOA has no loan payments.
The growing bad debt is a concern, HR will need a public foreclosure auction again, which is expensive. Payroll has seen significant increases to retain employees.
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There have been mandated minimum wage increases
for the past three years. She stated that Hannaford pays
$13.00 per hour for baggers, and there is a small, competitive labor pool on the island, especially for housekeepers. HR was not fully staffed this year.
David Ezzio asked why HOA resale income was not
anticipated. Revenues are applied to annual assessment
accounts receivable. The 2016 annual assessments will
be written off this year. David asked if all bad debt is
from unpaid owner maintenance fees, and Annette said
it includes owner and homeowner association owned
units.

Charles Sidman had three separate areas of concern. He
stated that the overall costs are going up 7 to 8 percent
per year. He said these numbers are not unreasonable
but wants to discuss areas that are higher than 7 to 8
percent. He also had a Reserves question. He stated that
the percentages are higher than the cost of living and
wanted to know if HBR is sustainable. AB reported that
like our individual homes, as the resort property ages,
expenses increase. Resort repairs, supplies, and payroll
costs increase. There are unknown and uncontrollable
occurrences that happen, such as the swimming pool
and hot tub areas which must be addressed immediately
and would cause increase costs. Health insurance costs
have increased more than 8 percent, and the age-banded
insurance changes impacted HR. HR also needed to
increase housekeeping wages for retention and needed
to add another maintenance person. Many HR employees are multifaceted, which helps HR function as efficiently as possible. Annette stated that Management and
the Board must work at selling resale weeks to raise the
revenue line items. Margaret said that several locals
have purchased resales to use the facilities, which increases ownership.
Linda discussed the Board and management’s dedication at keeping maintenance fees as low as possible
without jeopardizing HR’s premier rating with exchange affiliate, Interval International. HR is viable and
sustainable. Ongoing upkeep is a must. We want to retain our independent status and not become managed by
larger resort holding companies, such as Diamond Resorts, Wyndham, VRI, or others, as overall costs will
dramatically increase. HR must continue to be proactive as possible in maintaining the property. Linda
thanked the attendees for bringing up the valuable questions and concerns for discussion.
David Leissner moved to approve the budget as stated.
David Ezzio seconded the motion, and the budget was
approved.
Election of Board Members: Three write-in candidates
submitted their names after the newsletter had been
(Continued on page 4)

